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This year in Corporate America–that’s your company and mine–we are going waste
over $37 Billion attending meetings. It is well documented that meetings are a source

of pain and great frustration due to high levels of inefficiency and ineffectiveness.

Over the last 25 years, we have identified the eight most common meeting
personalities that create this Meeting Misery! Find out more about the 8 types of

meeting personalities below.
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Makeover Edition
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1 The Meeting
Tourist

This is the person who is in every meeting because they
are well connected in the organization. They may have
only been invited to a meeting once but they never stop
coming. They are quick to accept meeting invites and are
often there early and ready to talk about anything-but-
work. For them, being visible at meetings justifies their
existence, expertise, and intelligence.

2 The Oxygen
Thief

This is the person who is in every meeting because they are
well connected in the organization. They may have only been

invited to a meeting once but they never stop coming. They
are quick to accept meeting invites and are often there early
and ready to talk about anything-but-work. For them, being

visible at meetings justifies their
existence, expertise, and intelligence.

3 Mr. No Data Mr. No Data arrives with spreadsheets and piles of data and
numbers; however, he can never find the correct data when
requested. Furthermore, his colleagues consistently say that
the numbers he has are inaccurate. Mr. No Data knows every
fantasy football stat but has no idea if team metrics on the
scorecard were red or green for the last week.

4 The
Historian

The person who always references past events, how things
used to be, the good old days at the company, he cites reasons

why an idea won’t work using historical examples.

5 Negative
Nancy

The person who always views the glass as half empty. She
always finds a way to kill the excitement and enthusiasm
within the team. She is always presenting the negative impact
or aspect of a situation. She seldom offer solutions and limits
her participation to reasons why things won’t work:

6
The

Rambler
Typically late to meetings. Feels their time is more

important but quick waste everyone else’s. The person who
feels compelled to restate the obvious. They go on and on

about items that either don’t matter or are not relevant to
the topic at hand. They take five minutes to say something

that should take 10 seconds.

7 Mr. “I Got It”
Guy Is the person who frequently volunteers for a task during the

meeting, but never follows through on completion. For other
meeting participants it becomes Meeting Ground Hog day as
they think to themselves “He said the same thing last week
and the week before and the week before.” This guy is all talk,
no action!

8
The

Grapevine
Gossip

The person who frequently says “I heard” or “someone told
me” in the meeting. Their comments may or may not be true

but Every meeting they have a different story to tell.

37%
of employee time is

spent in meetings

47%
consider too many

meetings the biggest
waste of time

CSI’s simple three step Meeting Makeover Solution (Discover, Design,
Deploy) can be completed in as little as two days. This solution can be applied

to a single team, a specific department or your entire organization.

Completely makeover your meetings plus double your return on investment in
1 month!

Your Meeting Makeover Solution includes:

Businesses need Effective Meetings, but most meetings are a
waste of time. These people are costing you time and money!

Get them out of your meetings today!

Register for Generis' American Manufacturing Summit
March 28-29th in Chicago, IL to hear Shane Yount, Principal

& Author at Competitive Solutions, speak on "Business
Bootcamp: How Successful Organization Increase

Engagement, Execution, and Earnings."
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