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INTRODUCTION

With the American Aerospace & Defense Summit less than 2 months away, we took a 
moment to gather some of the key thought leaders presenting at the event, and asked 
them to share their insights and opinions on the current state and future outlook of the 
aerospace and defense industry in the U.S.     

We posed the following questions:

1.

2.

3.

4.

5.

6.

7.

How would you describe the current state of the aerospace and defense industry in 
America? 

What do you perceive as being some of the biggest challenges for defense or 
aerospace companies over the few years? 

How can these challenges be overcome? 

What are some effective techniques in driving innovation amongst suppliers? 

What is the next big trend in terms of supply chain management for aerospace & 
defense companies? 

How has aerospace & defense manufacturing changed over the last decade? 

What do you think is the next ‘big thing’ in terms of aerospace & defense 
manufacturing? 
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How would you describe the current state of the 
aerospace and defense industry in America?

The market has been soft for both commercial and military 
vertical lift aircraft for 2014 and 2015 in America. With the 
uncertainty of the market, more and more customers have 
chosen to continue replacing and repair current product in 
the fleet. It’s great for the spares market but it has caused 
major slowdowns in new build of production aircraft.

Debra Hensley | Quality & Production Staff Specialist
Bell Helicopter

America’s aerospace and defense industry is the envy of the 
world. We’re still the world’s best, but the gap is shrinking.  
Aerospace is America’s leading  manufacturing export 
industry. China is emerging as formidable aerospace and 
defense competitor.

Michael Heil | President
Ohio Aerospace Institute

Both commercial and defense industry are growing of an 
average of 8-9% each year. In some business the growth 
can be double digit. Commercial backlog of both Airbus and 
Boeing is 8-10 years and more contract are going to be 
signed.

Massimo Masini | VP / General Manager
B/E Aerospace
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What do you perceive as being some of the biggest 
challenges for defense or aerospace companies over 
the few years? 

The lack of the ability to train and maintain an experienced 
workforce. With the leaning out of the workforce, current 
state of the aerospace industry, many senior employees 
have left the workforce leaving a gap in the level of 
experience that remains in companies. In an attempt 
to modernize, many of the OEMS and their large prime 
suppliers have introduced new business systems such 
as SAP have severely impacted transaction costs and 
deliveries.

Debra Hensley | Quality & Production Staff Specialist
Bell Helicopter

Maintaining the technological edge in an era of large federal 
budget deficits and shrinking defense budgets presents a 
huge challenge. Foreign competition will continue to grow 
stronger in the future. I worry about our ability to attract the 
best and brightest of our youth to the aerospace and defense 
industry.

Michael Heil | President
Ohio Aerospace Institute

Biggest challenge are the following: 
• have adequate resources to sustain the rapid and 

constant growth
• continuous search for cost reduction
• adequate supply chain

Massimo Masini | VP / General Manager
B/E Aerospace
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How can these challenges be overcome?

Plan ahead. Put a strategy in place that looks at the 
workforce and forecast attrition due to age as well as 
generational turnover.  Don’t just talk about what’s going on 
around us. Recognize the trends in the industry for work, 
employees, skill sets, and associated business systems 
required with the ever changing needs of the industry.

Debra Hensley | Quality & Production Staff Specialist
Bell Helicopter

The federal government (NASA and the Department of 
Defense) and the aerospace and defense industry must 
maintain adequate investment in technology advancements, 
innovation, and demonstrations of advanced new prototype 
systems (“X-planes”). We must give the next generation 
exciting new programs to work on, from inception through 
demonstration and, if the demo is successful, production and 
deployment.

Michael Heil | President
Ohio Aerospace Institute

• Making long term plan (5-10 years) for talented 
resources in order to sustain the expected growth 

• Consolidating businesses to cut fix costs
• Automate and introduce new tools and materials in 

Operations and manufacturing 
• Apply best practices on supply chain management

Massimo Masini | VP / General Manager
B/E Aerospace
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What are some effective techniques in driving 
innovation amongst suppliers?

Early buy in from the ground floor up. In the planning state of 
a project bring in suppliers for gate reviews. Design is critical 
and making a design that’s producible, maintainable, and cost 
effective should be a priority. With the ever changing business 
systems in the industry, it pays to be wise in both design and 
build.

Debra Hensley | Quality & Production Staff Specialist
Bell Helicopter

• Sign long term agreements to guarantee them pay 
back on investments 

• Organize and coordinate technical summit with their 
main suppliers

• Partnership on expensive projects

Massimo Masini | VP / General Manager
B/E Aerospace
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What is the next big trend in terms of supply chain 
management for aerospace & defense companies?

More vendor managed inventory. Companies cost of inventory 
due to multiple locations, shelf life items, outsourcing and 
overall cost of material are trending more toward companies 
that provide a service that reduces inventory, reduces 
record keeping, and reduces internal headcount and internal 
turnover.

Debra Hensley | Quality & Production Staff Specialist
Bell Helicopter

• Replace On Time Delivery with On Time To Request
• Reduce number of suppliers
• Reduce lead time

Massimo Masini | VP / General Manager
B/E Aerospace
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How has aerospace & defense manufacturing changed 
over the last decade?

The industry has gone from sheet metal to more composites 
structures. Fewer details are being made and or purchased.  
More assemblies are being built and outsourced from OEM’s 
an even sub-tier supplier. AS9100C requirements have driven 
suppliers to be more accountable in processes. A constant 
change in industry standards is driving new behaviors in 
defining the workforce, OV ARP9164, Distributor, ARP9120 
etc. 2D to 3D modeling has caused changes throughout 
not just the aerospace industry but worldwide industry, 
automotive, medical etc.

Debra Hensley | Quality & Production Staff Specialist
Bell Helicopter

• Lean technique introduction
• “Buy” versus “make”
• “System” provider more than “parts” provider

Massimo Masini | VP / General Manager
B/E Aerospace
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What do you think is the next ‘big thing’ in terms of 
aerospace & defense manufacturing?

More Tiltrotor Technology, the industry loves it. Smaller 
more capable products with reduced cost. It’s here 
today but the test is developing, launching and staying 
competitive. The addition of 3D Printed parts into the 
production line for standard repair and filling piece part 
requirements.

Debra Hensley | Quality & Production Staff Specialist
Bell Helicopter

We are at the early stage of understanding the potential 
benefits of additive manufacturing—it could be a major game 
changer.

Michael Heil | President
Ohio Aerospace Institute

Introduction of new materials like composite and graphine.

Massimo Masini | VP / General Manager
B/E Aerospace
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Join the discussion with over 120 industry peers as we delve into 
strategies to optimize manufacturing and R&D in American aerospace and 
defense; drive innovation in a competitive landscape, maximize supplier 

relationships, mitigate costs, identify growth opportunities and build quality 
throughout your system. 

Hear first-hand case studies and walk away with strategic insights on 
how to attract and retain top talent, and how to develop and implement a 

successful offset strategy in an ever changing market. 

This December we encourage you to join us for two days of thought 
provoking content and exceptional networking at the American Aerospace & 

Defense Summit 2015.

American 
Aerospace & Defense  

Summit 2015
December 8th & 9th

We-Ko-Pa Resort & Conference Center | Scottsdale, AZ
www.aadsummit.com
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